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PRESENTATION 

The new Strategic Plan of the Foundation for the period 2017-2020 establishes the 
lines of action and priorities for the next four years. In its elaboration the entity has 
taken into account, first the analysis of activities implemented in the previous 
period of the PE, and second the formulation of the strategy to follow in the next 
four years. 

Its formulation has allowed a reflection on the premises that have instilled our work 
and has also reinforced the ideas and groundings of our institutional goals. 

It is a practical effort that analyses all that has been done and the results obtained, 
and assesses these results in light of the design of the new action plan, the values 
and the mission of the Foundation.  

We hope this Strategic Plan will be a realistic and comprehensive tool for the 
implementation of work, a Plan of Acton for the next four years expressing in 
tangible terms the values and principles that inspire our engagement and service to 
so society. 

I wish to express our recognition to the institutions, public and private donors, that 
with their support and economic contributions make our work possible and to the 
volunteers and to all the team in the Foundation that each day face this tasks with 
renovated effort. 

Eventually we want to express our gratitude to everyone participating in the 
process of creation of this Strategic Plan. 

This document was approved by the Executive Commission of the Board of Trustees 
in the meeting of May 26th, 2017. 

Jumana Trad 
President
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I.- INTRODUCTION 

I. 1) THE INSTITUTION: MISSION, VISION AND VALUES 

Social Promotion Foundation is a private non-profit institution which purpose is to 
work for human development and the promotion of culture, approaching its 
foundational goals to the diversity of the countries it works in and to the priorities 
and proposals of local organizations and those of the beneficiaries. 

MISSION 

The mission of the Foundation is to guarantee that all people live according to 
human dignity and enable people to take over their lives and become the producers 
of their own development. 

VISION 

Its vision is to build a solidarity based culture, centred in the individual and the need 
to achieve better and more dignified ways of life and work, liberty and social 
participation for all. 

VALUES 

Its purpose is to enhance the unique abilities each individual has. To do that, it 
pursues on an agile, efficient way of working, paying special attention to the civil 
sector in order to achieve true development.  

The values that support the institutional mission of the Foundation are described in 
the following institutional ends: 

 Contribute to the reduction of poverty and inequalities by promoting a human, 
economic, social, sustainable and well-balanced development. 

 Promote education and professional training as the base for long-lasting 
development, as producer of wealth and social engagement. 

 Make possible the promotion of women in all areas and activities in order to 
increase their social participation and incentivize their access to decision 
making. 

 Support minorities so to guarantee equal access to basic goods and services, 
according to justice and equality, and promote cultural dialogue and peace 
building. 
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 Promote and diffuse culture as a qualified expression of individuals and its 
historical hazards, with the purpose of contributing to cultural dialogue and 
agreement between social groups. 

 Raise a deeper social and charitable awareness, especially among the young. 

AREAS OF ACTIVITY 

Social Promotion Foundation works on the following areas: 

1.- Cooperation for development and Humanitarian Aid: through its programs and 
projects, the Foundation promotes human, social and economic development, 
striving to defend human dignity and respecting the cultural identity of each 
group. 

2.- Cooperation in education and culture: Social Promotion Foundation provides 
access to education to people with low incomes at different levels: Basic 
Education, Second Education, Professional Training and High Education. 

3.- Volunteering and Social Action: the Foundation promotes civic values to create 
a charitable and responsible citizenship. It also promotes voluntary service and 
the volunteer’s awareness and education, aiming to support them as producers 
of social development. 

4.- Education for Development and Global Citizenship: the Foundation teaches 
contents, behaviours and values aimed to the creation of a true solidarity, 
engaged in fighting poverty and exclusion, contributing to the sustainability of 
human development. 

I.2) OVERALL CONTEXT OF THE FORMULATION OF THE STRATEGIC PLAN 

The EXTERNAL CONTEXT of the formulation of the Strategic Plan overall is related 
with the following phenomena: 

1.- Instability around the world: geopolitical changes, massive migration, large 
slots of inequality, the future of the European Union, a citizenship increasingly 
concerned about domestic problems and less aware of cooperation issues. 

2.- Reshuffling of the Third Sector: profound changes in NGDOs and their 
traditional definition. Consolidation of new actors: Corporate Social 
Responsibility (companies), foundations, social enterprises, universities. 
Cutbacks in public budgets. 

3.- Increasing demand for measurable, tangible and impactful results requiring 
greater specialization and professionalism in the sector. Specifically in the 
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preparation of the budgets for projects that are increasingly requiring more and 
more financial training. 

4.- Greater social empathy towards issues such as gender, human rights, the 
environment, migration and GCE (Global Citizenship Education). 

5.- Paradigm change in the field of development cooperation within the 
framework of the United Nations 2030 Agenda, which obliges the countries to 
comply with the SDG nationally, and breaks with the North-South development 
model of donor-recipient. 

Compelled by context described, the Foundation has to adopt new measures that 
will allow to face this new environment. 

Given the changes that are expected in development cooperation policies over the 
next four years, the Foundation will adapt to the new situation in order to 
strengthen its presence in the field of cooperation. 

The options of expansion for the Foundation are therefore bound to relay more on 
the private sector and consequently on financing coming from private partners and 
companies. 

Fundraising and external communication have already initiated new projects for 
improvement, diversifying sources of income and promoting the promotion of 
private financing. The visibility and social base of donors of the Foundation have 
gradually been increased with the release of the Partners / Collaborators campaign, 
but much remains to be done. In order to significantly increase visibility and the 
social base, a much greater effort must be put into enticing partners and companies 
and seeking partnerships with the private sector. It is important to stress that all the 
diversification of sources must never make us forget to preserve our devotion and 
loyalty towards the current donors, and not restrict ourselves only to attracting 
new donors. We will continue to take special care of the reliance and transparency 
standards that have characterised Social Promotion Foundation since its very 
inception. 

Following this line of though, we must continue strengthening public-private 
partnerships and the opportunities brought about by Corporate Social 
Responsibility and Consulting sector, which is one of our main targets. The growing 
interest of the private sector in participating in Social Responsibility projects 
through CSR policies is a great opportunity for entities to establish strategic 
alliances. 
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As for the INTERNAL CONTEXT of the institution, it is necessary to move towards a 
more innovative MODEL OF ORGANIZATION, with more agile and flexible 
structures, able to adjust expense and even the size of the institution accordingly to 
availability and thus adapt to the changing environment that no doubt lies ahead. 

The improvement of quality in management is a fixed value in the Foundation, that 
realizes that only through clear procedures known by all workers and collaborators 
can optimize resources and achieve its objectives with maximum efficiency. 

In the current organizational and management context, in addition to the 
procedures that already exist, it is necessary to consolidate and develop new 
protocols and internal systems in all Areas of the Foundation in order to meet the 
quality standards required by large agencies such as the United Nations and the 
European Union, with whom we are already working. In addition, there is a need for 
greater coordination between the different Areas of the Foundation and improved 
teamwork. 

At the national level, the Delegation Plan will be continued to increase the presence 
of Social Promotion Foundation in the different Autonomous Communities, in order 
to seek new supports and partners and be able to run in their funding contests. At 
the moment we have Delegations in the Valencian Community, Castile and Leon, 
Murcia, Andalusia and Canary Islands and another one in Catalonia is in the process 
of being constituted. 

In the international sphere, we also have the challenge of consolidating the 
Foundation's headquarters in Palestinian Territories, Lebanon, Jordan, Italy and 
Ethiopia, which will have to meet the requirements of being more independent and 
continue their processes of adaptation to the legal, accounting and fiscal 
regulations of the different countries. 

In short, Social Promotion Foundation must endure a transformation to face the 
important challenges that lay ahead. This process of change involves a coordination 
effort and an integration of the operational protocols of the entire organization 
apart from also a financial investment that will provide any resources necessary for 
a correct performance, never neglecting the strain for innovation in all its future 
actions. 



SOCIAL PROMOTION FOUNDATION  

8 

STRATEGIC PLAN 2017-2020 

II.- STRATEGIC OBJECTIVES 2017-2020 

The Foundation's strategic objectives are set out in four specific areas of activity 
(Cooperation for Development, Humanitarian Aid, Cultural and Educational 
Cooperation, Volunteering and Social Action in Spain, Education for Development 
and Global Citizenship) and three transversal areas of action (Financial Resources, 
Institutional Development and Communication) that are explained below. 

II.1) DEVELOPMENT COOPERATION AREA 

After the end of the IV Master Plan of Spanish Cooperation, which resulted in a 
drastic reduction in the number of priority countries ("association") and a 
significant decrease in volume of cooperation funds channelled through NGDOs, we 
find ourselves in a moment of great uncertainty regarding the evolution of Spanish 
Cooperation, the main public donor of the Promotion for the Social Promotion. 

As already announced in previous Strategic Plans, the business sector has become a 
new relevant player with two great assets: its own economic resources and its 
know-how in economic activities. 

In this new four-year period opened in 2017, Social Promotion Foundation will bet 
on developing a new line of work related to the concurrence of international public 
tenders to implement technical assistance projects especially in sectors of great 
economic and social relevance such as water management, sanitation, environment 
and agricultural development. 

In this new way of funding, special emphasis will be placed on proposals for tenders 
launched by the European Commission (through its agencies: EuropeAid-DG DEVCO, 
DG Environment, DG Climate, etc.), as well as other possible ones with multi-donor 
agencies such as the United States Agency for International Development (USAID), 
Millennium Challenge Corporation (MCC), World Bank (WB), Inter-American 
Development Bank (IADB), Asian Development Bank (ADB), African Development 
(AfDB), etc. 

Specifically, for the period 2017-2020, in its Cooperative activity, the Social 
Promotion Foundation poses the following Goals: 

1.- Incorporation and consolidation of a new line of work: technical assistance for 
development cooperation, via public procurement bids. 

Indicators: 

1.1.- The work of Social Promotion Foundation is publicized and broadcasted in 
specialized media and platforms. 
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1.2.- A network of contacts is developed aiming companies, consultants and 
experts specialized in the same areas in which Social Promotion Foundation 
has work experience, also in European projects, showing interest in 
working externally for the Foundation if a contribution in technical 
assistance projects is reached. 

1.3.- The Foundation participates in bidding tender processes, with three 
options: 

 Possible participation of the Social Promotion Foundation as a member 
of a Consortium without contribution of experts / consultants. 

 Possible participation of the Social Promotion Foundation as a member 
of a Consortium contributing with experts / consultants. 

 Possible leadership of the Consortium of the bidding by Social 
Promotion Foundation (in a very long term, not viable without previous 
experience with EuropeAid). 

2.- A new impetus will be given to work with companies (CSR) starting under the 
previous Strategic Plan's frame. 

Indicator:  

At the end of the period of validity of this Strategic Plan, the Social Promotion 
Foundation will be working with 5 companies in any type of collaboration, in 
development cooperation initiatives. 

3.- Geographical priority Middle East: in addition to the continuation of our work 
in Palestine, the work of development cooperation in Lebanon and Jordan will 
be renewed, places where Social Promotion Foundation is currently present 
mainly with humanitarian projects. 

Indicator:  

At the end of the SP period, at least 2 cooperation projects will have been 
implemented in Lebanon and 2 in Jordan. 

4.- Geographical priority Latin America: Central America will be given priority, 
specifically El Salvador, Honduras and the Dominican Republic, although work 
will be done to continue the contribution implemented  throughout the years in 
the other countries of the continent (Guatemala, Nicaragua, Colombia, Peru, 
Bolivia, Paraguay and Ecuador). 

Indicator:  
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At the end of the SP period, funding for at least one project will have been 
achieved in each of the 3 target countries of Central America. 

5.- Geographical priority Africa: Priority will be given to Ethiopia, Democratic 
Republic of Congo, Mozambique and Ivory Coast. 

Indicator:  

When the SP ends, Social Promotion Foundation will be working solidly in three 
of the countries identified as priorities. 

6.- Sector priorities: in order to strengthen specialization in priority sectors, Social 
Promotion Foundation will work to accumulate more experience in fields such 
as education, agricultural development and water and professional training of 
women. 

Indicator:  

At the end of the SP's term, at least 80% of the funding obtained from the 
Cooperation Department will have been allocated to Projects in the target 
sector. 

7.- From the offices of Social Promotion Foundation on the ground, a regular 
contact will be kept with the selected agencies and donors in order to 
establish a relationship that allows them to better understand the priorities 
and work patterns of the same, as well as make known the work of Social 
Promotion Foundation in each country. 

Indicator:  

Each of the offices of Social Promotion Foundation on the ground reports at 
least 2 trips a year to the headquarters of the European Union Delegation in the 
country, directly related to the work of development cooperation of Social 
Promotion Foundation. 

8.- Consolidation of the mechanisms of communication and coordination among 
the members of the Project Team of Social Promotion Foundation. 

Indicators:  

8.1.- At least one meeting every 15 days is held with all members of the 
Headquarters Projects Department, whose notes will be shared with 
expatriates on the same day of the meeting. 
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8.2.-At least once a month, the Department meetings will include expatriate 
staff via Skype. 

II.2) HUMANITARIAN AID AREA 

The overall goal is to safeguard the dignity of the people affected by the crises we 
address by promoting and procuring access to their rights. 

Social Promotion prioritizes Protection, Mental Health and Emergency Education in 
the geographical areas of North Africa and the Middle East over all the sectors in 
Humanitarian Aid. 

To achieve this general objective, the following strategic goals are proposed 
throughout PE 2017-2020: 

1.- Mental Health and Psychosocial Support 

Develop the capacity of the Foundation to provide comprehensive and 
integrated mental health services according to community models reinforcing 
assets for protection. 

Indicators: 

1.1.- Develope an action protocol in mental health emergencies including the 
establishment of infrastructures for the provision of services, along with a 
crisis management protocol and a training program for the actors involved 
in 2017. 

1.2.- Access specific humanitarian funding for health, in consortium with some 
other European organization specialized in health sector in 2018. 

1.3.- Develop a line of work for mental health in underaged in 2019.  

1.4.- Design and activate the exit strategy from Lebanon, and make the transfer 
of the Community Mental Health Centers to the Lebanese Ministry of Public 
Health and its following connection with the Development Department of 
Social Promotion Foundation in 2020. 

2.- Internal strengthening 

Make Social Promotion Foundation into the Spanish NGO of reference in the 
Protection sector. 

Aiming to this end, annual operational objectives are established according to a 
twin track approach (one referring to the people forming the team and another 
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addressing the department as a structure). As in previous cases, these 
operational goals will play as indicators of achievement of the strategic goal. 

Indicators: 

2.1.- Indicator 2.1: All members of the HA Department's Social Promotion 
Foundation team received at least one specific course of Humanitarian Aid 
and another one for Safety in 2017. 

2.2.- Indicator 2.2: The HA Department of Social Promotion Foundation has a 
strategic document and procedures, including the preparation of (1) a 
strategy, (2) an annual report and (3) a specific audit in each country where 
it has a established mission in 2017. 

2.3.- Indicator 2.3: The HA Department of Social Promotion Foundation has 
experts in the priority sectors of intervention (Protection, Mental Health, 
Education in Emergencies) in a substantially way in 2018. 

2.4.- Indicator 2.4: The HA Department of Social Promotion Foundation has a 
humanitarian volunteer program both on the ground and at headquarters 
that supports the team members during the 12 months of the year in 2019. 

II.3) AREA OF CULTURAL AND EDUCATIONAL COOPERATION 

The Foundation, within budgetary limitations, will continue to provide institutional 
and economic support to educational and socio-cultural programs in Spain and in 
other countries, as it has been doing since the start of its activity. 

These actions, that are mostly defrayed with the institution's own resources coming 
from private donors (individuals, companies), respond to the Foundation's 
institutional commitment to support education and culture as an essential element 
for the development of individuals and society. 

In the period 2017-2020, the Foundation Social Promotion will give priority to: 

1.- Support university and multidisciplinary training programs, through 
collaboration agreements signed with Somosierra and Zurbarán University 
Residence, associated to the Universidad Autónoma and Complutense de 
Madrid, respectively. 

2.- Contributions to educational institutions in possession of a  Collaboration 
Agreement with the Foundation aiming to the improvement of facilities and 
equipment, as well as the promotion of extra-academic programs, scholarships 
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bound for low-income students and research and development grants and 
ongoing training of teachers. 

Likewise, The Foundation will keep collaborating with different universities in 
Europe for the development of educational cooperation programs so they can 
add to their education a more experiential knowledge with training at the 
Foundation's headquarters. 

3.- Contributions to private institutions, through Collaboration Agreements to 
continue multi-year projects, initiated in previous years. 

 Some of these actions are particularly interesting since they are 
implemented in countries where, due to various circumstances, local 
organizations have little experience in social participation, and therefore 
institutional support is needed to strengthen some of the actions 
undertaken, especially in the field of social participation in young people,  
families, volunteers, as well as programs of leadership promoting the 
participation of the women. 

 Social Promotion Foundation will continue to provide institutional and 
economic support to the following programs, already underway: 

 International Centers for Research and Humanistic Studies promoted 
by the Associazione Culturale Fontana Nuova in Rome: Villa Balestra 
and Rocca Romana. 

 Youth professional development program (Kazakhstan), through the 
Foundation for Cultural Social and Educational Development. 

 Assistance for the realization of cultural, professional and human 
activities in the Charitable Associations La Najarra (Soto el Real), 
Valdelafuente (Riaza, Segovia) and Cultural Entity Fuenfría (Ortigosa 
del Monte, Segovia). 

 Support to Youth Associations of the Community of Madrid, 
Guadalajara, Segovia, Las Palmas and Tenerife: organization for training 
sessions for Boards of Directors, scholarships for young people with 
limited resources and promotion of study. 

 Socio-cultural program in Moscow. The Foundation has been working 
in Russia since 2008, with base in Moscow. Its goal is the promotion of 
activities in favor of family, women and youth aiming to an educational, 
cultural and social formation of the Russian population. 
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 Program for the promotion of active citizenship, solidarity, and 
development of human and social education initiatives in Slovenia and 
Lithuania. 

II.4) AREA OF VOLUNTEERING AND SOCIAL ACTION IN SPAIN 

In 2014, Social Promotion Foundation launched "Head East" project to promote 
professionalism and voluntary associations by means of an agreement signed by 14 
associations. Regarding this project, Social Promotion Foundation has acquired the 
status of coordinator, host and sending entity for the EUROPEAN VOLUNTEER 
SERVICE (ERASMUS +), and thanks to its project "Enjoy Europe", it is already 
developing activities of Interculturality, European citizenship and learning of foreign 
languages. 

During the 2017-2020 activity period, the achievement of the following goals will be 
given priority: 

1.- Strengthening the activity of the European Volunteer Service. Projects will be 
addressed in Erasmus + (EVS) in two lines: promotion of sport and 
environmental protection. 

2.- Professionalization of volunteering with associations. Activities will be 
strengthened in the context of Head East as well as volunteering activities in 
the framework of summer activities and during the academic year. 

3.- Facilitate voluntary actions so that the Associations become true platforms for 
volunteering, where both the volunteers collaborating and young people taking 
benefit can strengthen their commitment towards social needs. They will also 
be given an official recognition of the hours dedicated to such volunteering. 

4.- Increase and update the training of the people who manage and direct Youth 
Associations so that they offer young people an integral training through non-
formal education. 

5.- Wager on voluntary action modalities such as family volunteering and 
corporate volunteering. 

6.- Active participation in seminars and awareness events for the promotion of 
solidarity values and volunteerism. 

7.- Reinforce alliances with the public sector by means of a collaboration 
agreement. Address the demands of the Madrid Social Care Agency and the 
Ministry of Social Affairs of the Community of Madrid. 
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8.- Active participation in working groups with other voluntary and social action 
organizations and exchange of good practices (FEVOCAM). 

9.- Improve the visibility of the Associations: Social Networks, Webs and 
elaboration of brochures of presentation of activities. 

II.5) AREA OF EDUCATION FOR DEVELOPMENT AND GLOBAL CITIZENSHIP 

The general objective is to contribute to creating a greater citizen awareness in 
society, especially in youth, in a way that it will become responsible and supportive 
of human rights and facilitate the understanding of the links between our own lives 
and those of other people in other parts of the world. 

The specific goals correlate with the following actions: 

1.- Within the Formation / Non Formal Education line of work we will make 
meetings and social retreats with youth associations, libraries, civic centers, etc. 
These actions that have a medium-long-term strategic reach, suppose a change 
of attitude in learning values related to participation and social commitment. 

Indicators: 

1.1.- Elaborate and diffuse didactic materials with proposals of inovative and 
quality activities (panels, videos, photographs, etc.) 2 times a year. 

1.2.- Train social mediators and instructors in the field of civil association 
strengthening the education for transformation approach (critical analysis, 
awareness, participation and mobilization) 2 times a year. 

2.- In the area of the GCE that corresponds to the line of Sensitization / Informal 
Education, short-term actions will be carried out aiming public opinion and the 
Spanish citizenship preferably, and also to the organization and / or 
participation in events, round tables, meetings, etc. directly as Social Promotion 
or through the CEMO. 

Indicators: 

2.1.- Participate in 3 contests a year designated by Public Administrations or 
private institutions to finance projects within the sector of the GCE. 

2.2.- Organize 2 activities per year such as seminars, workshops or meetings of 
experts. 

2.3.- Organize 2 meetings a year with journalists and experts in International 
Relations of the most important national and international media. 
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2.4.- Participate twice a month in the work meetings, briefings, etc. of the 
organizations of the sector and public and private institutions donors of 
funds. 

2.5.- Be involved in the activities that are put forward by the Department of 
Communication for the reliability and / or recruitment of associates, 
especially in the monthly newsletter, annual report, Web page and social 
networks with the contribution of articles, experiences , etc. 

2.6.-Diffuse the actions that Social Promotion Foundation carries out in 
International Cooperation through the projects and with the counterparts 
(exhibitions, videos, photographs, etc.) 3 times a year. 

2.7.- Create a database with the contacts to make the event invitations and 
diffuse the activities reviewed every three months. 

2.8.-Indicator 2.8: Make 3 contacts per year with new educational institutions 
(universities, colleges, etc.), youth associations and organizations working 
in the GCE sector. 

II.6) FINANCIAL AREA / RESOURCES 

The following goals are proposed: 

1.- Transfer gradually the contributions of recurring private donations of periodic 
transfers to direct debit receipts (standard 19 - SEPA format) to later make the 
accounting of donations automatic. 

Aiming to: 

 Professionalise and modernise the system and reduce the mechanical 
workload of accounting that still have archaic procedures considered for 
today. 

 Minimize human error as much as possible and avoid incidents with the 
donors. 

 Update fiscal data from our donors and, in other cases, collect them for the 
first time. In this way we contribute to a better compliance towards the 
Data Protection Law and the anti-money laundering law. This system will 
also help to minimise unidentified donations. 

 Possibility of issuing certificates of donations through the accounting 
program with the following purpose of sending them electronically, 
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reducing as much as possible the use of paper and adapt to current 
technology.  

Indicator: 

Percentage of recurring donors making their contribution through direct debit 
since the start of the campaign (September 2016) and percentage tax relief 
certificates sent by e-mail. 

2.- We will study the possibility of modernising / automating procedures through 
our accounting program, through recurring invoice issues, and we will study a 
reporting model for offices abroad that will be automatically posted (we will 
start with the office in Rome). We want to improve the compliance of the 
declarations to the Treasury based on the accounting data. 

All of the above, has a MODERN approach leaning to be able to develop 
analytical accounting for offices, activities, foreign exchange ... as much in real 
time as possible. This way the information to both the Executive Committee 
and the Board of Trustees will be improved and the decisions will be made 
supported by economic data. 

Indicator: 

Development of ad hoc templates for each type of bank transfer so that they are 
completed at each office and the validation and dump of information from 
Madrid directly into accounting. We have 100% reliance in Rome and Lebanon for 
the period covered. 

3.- Modernise the means of payment of the website, that is, channels offered to 
the public to make donations both punctual and recurrent. 

Indicator:  

Existence of procedures established to be able to register as many payment 
gateways as are necessary and to meet the requirements of data recordings 
necessary for fiscal data and the financial state to the Tax Agency. 

4.- Contribute to the general campaign for new partners of Social Promotion 
Foundation from the department, aiming our main partners such as banks. 

Indicator: 

At least 100 new members per year. 
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5.- Despite the economic situation of interest rates close to zero and excessive 
volatility in the income variable in the market, we do not give up on close 
monitoring to detect any investment angle that allows us to make our assets 
worthwhile under the code of conduct of investments for non-profit entities. 

Indicator:  

Do not fall below 20,000 € / year of income through this route. 

6.- Study the profitability of current real estate investments and analysis of new 
real estate investments as an alternative investment of the Foundation's assets. 

Indicator:  

Detailed study submitted to the Executive Committee for its knowledge and 
assessment. 

7.- Improve the internal coordination of the Financial Department with the Projects 
Department and its economic monitoring, establishing procedures to share the 
necessary information for both departments. 

Indicator: 

At the end of each project there will be a reconciliation of the allocation of 
imputable expense against the allocation of expenditure of the project 
budgets. There will be an "alive" spreadsheet with the personnel charges that 
will be reconciled at the end of each calendar year. Each change in this 
spreadsheet will be communicated in writing. There will also be another "alive" 
spreadsheet with the indirect cost and direct cost information of each of the 
projects. This Excel sheet will nurture on every change of information 
(approvals, reformulations ...). 

II.7) AREA OF INSTITUTIONAL DEVELOPMENT 

The general objective is to strengthen the institutional presence both in the civil 
society sector and in other sectors of economic, social and cultural activity in Spain 
and in other countries where the Foundation is present. 

The specific goals will be: 

1.- Promote networking: READI, REDI, ESBAL 

The Foundation conceives cooperation as a process that requires the 
association and participation of the organizations that are professionally 
dedicated to it. This way of conceiving development cooperation under 
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conditions of equality and co-responsibility has strengthened civil society work 
and has led to the creation of alliances and networks. In this area, the 
Foundation has promoted the creation of three networks, limited by regions, 
that act with autonomy and full legal capacity, reinforcing the institutional and 
technical capacity of the organizations that integrate them. 

The three networks promoted by Social Promotion Foundation are: 

Euro-Arab Network for Development and Integration. READI 

READI: currently has 42 member organizations active in development and social 
integration in Mediterranean countries. Among its objectives we have the tasks 
of raising awareness on both sides of the Mediterranean region with actions for 
the promotion of integral human development and allowing a better 
knowledge of the social reality of those countries. 

NGO Network for the Development of Ibero-American Countries. REDI 

REDI has 18 member organizations that focus their efforts on enhancing 
communication among member organizations of the network, prioritising 
institutional support and strengthening cooperation and exchange of 
experiences and good practices. 

NGO Network for the Development of Eastern European and Balkan Countries. 
ESBAL 

ESBAL: counts with the participatio of 20 member organizations from civil 
society from Eastern European and Balkan countries. With some of these 
organizations, Social Promotion Foundation has been working for several years 
in non-formal education, women and leadership programs and promotion of 
volunteering and social participation, and has signed general collaboration 
agreements for the development of different programs and activities . 

In this strategic period, the Foundation, as a promoter of these networks, will 
continue and renew its institutional support and, aware of the importance of 
creating a culture of participation among network partners, will continue to 
foster a more stable and participatory relationship between all its members, 
generating synergies and achieving positive results with greater impact. 

The activities planned under this first goal are: 

1.1.- Organize meetings to discuss an issue of common interest in the field of 
development cooperation, inviting a speaker expert on this specific topic. 
The call will be made by Skype and opened to all interested members. From 
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these training sessions arise work projects that end up materialising in 
tangible actions. 

Indicator: 

Organise 3 meetings a year. 

1.2.- Participate in forums on topics related to the activity of partners, allowing 
us to improve the training of network members in an affordable way. 

Indicator: 

Take part in two forums a year. 

2.- Promote activities within the framework of the United Nations: ECOSOC, FAO, 
OCHA, UNHCR . 

In the last four years the Foundation's activity in the United Nations has 
increased in its most practical aspect. The relationship with the UN Office for 
the Coordination of Humanitarian Affairs (OCHA) has been consolidated and 
extended from the Za'atari refugee camp (2013 and 2014), to Lebanon (2015) 
and Azraq refugee camp (2016 ). The United Nations Agency for Refugees 
(UNHCR) has included the Foundation in its Regional Response Plan (2016-2018) 
(Rapid Response Referral Program). As far as the Economic and Social Council 
(ECOSOC) is concerned, the Foundation has consolidated the link that binds it 
to this United Nations agency for sixteen years. However, the lack of a 
representative in that city necessarily limits the activity of the Foundation Social 
Promotion in this body. In relation to the other agencies, efforts will be made to 
make way for the Foundation in the delegations of multilateral organizations on 
the ground. 

Indicators: 

2.1.- Search of a representative of the Foundation in New York allowing us a 
closer contact with ECOSOC headquarters. 

2.2.- Hold bi-annual meetings with the NGO section of FAO headquarters in 
Rome. 

2.3.- Make 1 contact per year with the Delegations of the FAO, OCH, UNHCR 
Agencies on the ground. 

3.- Corporate Social Responsibility 
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Through their CSR, companies try to have a greater presence in the Third Social 
Sector by establishing strategic alliances in the medium-long term and 
becoming more and more involved in projects. The most important benefits for 
a company in collaborating with an NGO have to do with the image of the 
company, both internally and externally. In addition, companies seek alliances 
in which they share a mission / vision. 

Based on these previous premises, and aware that transparency and honesty in 
the company-entity relationship are the key to strategic alliances of this sort, 
during the period 2013-2016 the Foundation has already started some efforts in 
this area of Corporate Social Responsibility (CSR). 

Specifically, during the year 2016, Social Promotion Foundation has sent 
information to more than 35 companies, of which 15 have responded positively 
to the mail. Six of them have requested to send a specific proposal of 
collaboration or have submitted their own CSR plan for the participation of 
Social Promotion Foundation in it. With the conviction that it is much more 
efficient to look for companies than matching our mission / vision, a number of 
companies have been selected taking into account the long tradition of work of 
Social Promotion Foundation in countries such as Lebanon, Jordan and Egypt; 
and companies from these countries in Spain. The companies have also been 
selected for their activity in areas such as: disabled, education, agriculture, etc. 

We are aware that the accordance between the CSR strategy of the company 
and the values of the Foundation Social Promotion is the main problem to take 
into account to propose a strategic alliance between them both, in addition to 
the fact that both parties should be able to extract some benefit relationship 
and establish a relationship of trust, so that the relationship can last. 

In this case and given that CSR is an area that is growing in the organizational 
charts of companies and development cooperation projects are being 
considered as business opportunities, it seems a favourable moment to cross 
the path and access the private sector . 

The programming for the 2017-2020 period includes the presentation of the 
Foundation to 10 companies a year, with a specific strategy that will start with 
the establishment of small, timely collaborations, from which a lasting 
relationship may be established, in addition to fostering interaction between 
the company and the activity of the foundation (eg visiting the projects). 

Indicator:  

Introduce the Foundation to 10 companies a year. 
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COMMUNICATION AREA 

During this period, the challenge of reflecting on the corporate Branding of the 
Foundation will be addressed. In order to strengthen the connection with society in 
general, it is necessary to continue strengthening the Communication Area so that it 
can transmit and reflect the foundation, as in reality it is: "an institution that 
manages private and public resources with high level of professionalism and 
efficiency, and whose management has led him to be among the first cooperation 
institutions in Spain. 

During this period, there will also be a reflection on the corporate Branding of the 
Foundation. In order to strengthen the link with civil society, it is essential to 
continue enhancing the Communication Area so that it can inform and disclose the 
foundation as in reality it is: "an institution that manages private and public 
resources with high level professionalism and efficiency, and whose management 
has led it to be amongst the first cooperation institutions in Spain". 

In this area the goals pursued will be: 

1.- Design and publish a new Website, aiming to break through the limitations of 
the existing one, pursuing visual appeal, and centred on the role of beneficiaries 
in our projects, always with a modern design. The new website will be 
responsive (will work optimally on mobile phones, tablets and new media), and 
other forms of positioning for SEO. 

Indicator:  

At the end of 2017 the new website will be operating. 

2.- The increase of social base with the continuous enrolment of collaborating 
members will be promoted, as another lines of work for this period. 

Indicator:  

100 new members per year and loyalty of those already enrolled. 

3.- There will be a renewed commitment to promote fundraising through the 
organization of charity events, participation in activities in schools and 
associations, festivals and solidarity markets, merchandising design, etc. 

Indicator: 

Organization of 2-3 events per year. 



SOCIAL PROMOTION FOUNDATION  

23 

STRATEGIC PLAN 2017-2020 

4.- After a difficult phase of creation and positioning in social networks, the task 
during this period will be to increase the number of followers, to improve the 
engagement of our profiles and accounts (increase interactivity with our 
followers) and bet on a more personalized communication. 

Indicator:  

Increased twitter followers @FPSC_ongd: 300 / year, @volunteersFPSC: 80 / 
year, increase of Facebook followers: 200 / year). 

5.- Optimization of CEMO website. Encourage the increased communication with 
networks of NGOs promoted by the Social Promotion Foundation, READI and 
REDI. 

Indicator:  

There will be a new CEMO website in 2018. 

6.- The Foundation will go on with the commitment of keeping the news section 
of the Social Promotion website as updated as possible, in order to show the 
activity carried out since the inception of the NGO. The Foundation will also 
promote the increase of subscribers of the Social Promotion Foundation's 
NEWSLETTER in a selective way, with preference to incorporate key actors of 
the third sector. 

Indicator:  

At the end of 2017 we will have a new Newsletter. The target amount will reach 
3,000 subscribers in 2020. 

7.- The Foundation will work in coordination with the Department of awareness 
and Education for Global Citizenship and with the other departments and 
offices for a better collaboration and improve external communication. 

8.- During this period, the Foundation will continue with its tasks of evaluation and 
search aimed at improving the procedures of information gathering and 
processing that are necessary the preparation of the Report. 

9.- The Foundation will continue with the commitment to adapt format, 
distribution, dissemination and consultation issues of the of the Report 
according to the needs of each year. 

10.- Press, seminar coverage. 

Indicator:  
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Social Promotion Foundation will maintain the appearance in national and 
regional high audience media and will extend the diffusion of the information of 
Social Promotion to other platforms and channels. 
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III. CONCLUSION 

Aware of the many challenges laying ahead in the next four years, we are sure that 
this Strategic Plan will be a good frame of reference for strengthening the 
Foundation's presence in development cooperation sector and continue advancing 
in all other areas of action. 


